
Focus Area: Student Success and College Pathways/TRiO Programs 

Leaders: Kristy Goodwin 

 

Implementation Year:  2019  

Goal 6: Create and implement a MOU with the Gloria J. Taylor Foundation TRiO Bound Program. 

Objective 1: Collaborate with the stakeholder to have an understanding of wants and needs. 

Action Items Meet with CEO/ Executive Director 

Write out the needs of the program 

Understand expectations of partnership 

Create draft of MOU 

  

Indicators and Data 

Needed 

(Measures that will 

appraise progress 

towards the strategic 

objective) 

Gloria J Taylor Foundation will have a sustainable summer program at GSU. 

 

Responsible Person 

and/or Unit (Data 

collection, analysis 

reporting) 

Director, College Pathways Program 

TRiO CEO/Executive Director 

Associate Vice President for Student Affairs and Dean of Students 

 

Milestones 

(Identify Timelines) 

Need one week from February 14, 2019 to finalize MOU. 

Desired Outcomes 

and Achievements 

(Identify results 

expected) 

Signed MOU by February 28, 2019 

 


